
Joint Decision Model Quick Reference Guide (v1.0)
What do we know (M/ETHANE, 

SitReps)…what don’t we know…what 
do we need to know? 

Dynamic/Analytical risk assessments 
(single agency)

Share them to develop a Joint 
Understanding of risk.

What can you do NOW!

What frameworks exist for you to 
operate within…is it legal?

What can we do?
What can we do if plans A, B and C 

don’t work?                               

Do something and see what 
happens? If you don’t get the 

desired outcome go around again 
and consider your contingencies! 

At each stage of the process, reflect 
back to your core values, what is 

your aim and objectives?

When developing a working strategy, 
commanders should consider these questions:

• What: Are the aims and objectives?
• Who by: Police, fire and rescue services, the 

ambulance service and other organisations?
• When: Timescales, deadlines and milestones?
• Where: What locations?
• Why: What is the rationale? Is it consistent 

with the overall strategic aims and objectives?
• How: Will these tasks be achieved?

Potential options or courses of action should be 
evaluated, considering:
• Suitability Does it fit with the strategic 

direction?
• Feasibility Can it be done with the available 

resources?
• Acceptability Is it legal, morally defensible and 

justifiable?

Refer to decision controls (opposite). Decision
controls support and validate the decision-making
process. They encourage reflection and set out a
series of points to consider before making a
decision:

Note that points (a) to (d) are intended to
structure a joint consideration of the issues, with
(e) suggesting some considerations for individual
reflection.

Further copies available at www.c2climited.com
For further information please contact: enquiries@c2climited.co.uk
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